
Minutes of a Meeting of the 
Newport News Redevelopment and Housing Authority 

August 21, 2018 

Having duly given public notice, the Board of Commissioners of the Newport News 
Redevelopment and Housing Authority met at the offices of the Authority at 22727th 
Street, in the City of Newport News, Virginia, at 8:30 am. on Tuesday, August 21, 
2018. 

Pledge of 	 Chairman Berry led the assembly in the Pledge of Allegiance to the Flag of the United 
Allegiance 	 States of America. 

Roll Call 	 The meeting was called to order by the Chairman, and those present were as follows: 

Commissioners present: - 
Bea Berry 
Lou Call 
Josephine Clark 
Gary Hunter 
Lisa Wallace-Davis 

Mr. Hager and Mr. Penrose absence was excused. 

Also present: 	Raymond H. Suttle, Jr. 
Jones, Blechman, Woltz & Kelly, P.C. 

Karen R. Wilds 
Executive Director 

Carl V. Williamson 
Director of Housing 

Sandra Powell, Director 
Community Development 

Lisa Dessoffy, Director 
Finance 

Teresa Bennett 
Executive Assistant 

Tricia Wilson 
Development Department, City of Newport News 

Approval of 	 Commissioner Call moved that the minutes of the meeting of the Board of 
Minutes June 19, 	 Commissioners held on June 19, 2018 be approved as presented. The motion was 
2018 	 seconded by Commissioner Clark and passed with a unanimous vote. 

Communications 	 The following communications were provided to the Board and reviewed by the 
Executive Director. 1) The Public Housing Assessment System (PHAS) Score Report 
dated 7/23/18 with a total score of 76. Our physical score was 26 out of 40. 
Inspections are starting next week and the staff is diligently working on bringing the 
scores up. Our financial score was 25 out of 25. Our goal is to bring the total score 
over 80 next year. 2) An email dated July 31, 2018 from HUD announcing the 
publication of the Housing Opportunity through Modernization Act of 2016: Final 
Implementation of Public Housing Income Limit Notice. If a family in Public Housing 
makes over 120% of the median income over two years, they will have to transition 
out of Public Housing. 3) An article that was posted on the Newport News Now site 
on August 1, 2018 announcing the Governor awarding $480,000 for revitalization. 
Funds will help convert 2506 Jefferson Avenue into co-working space. This is part of 
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New Business 

A Resolution of the 	 The Board had been provided copies of a resolution authorizing the award of a 
Newport News 
Redevelopment and 	 contract to Cherry Bekaert, LLP for external audit services. The Authority issued a 
Housing Authority 	 Request for Proposal on May 21, 2018 for external audit services. The Authority 
Authorizing the Award 	 undertakes this process at least every five years. As a result of the solicitation we 
of a contract for 	 received proposals from four (4) different companies. A staff review panel made up of 
External Audit Services 

Karen Wilds, Valarie Ellis and Lisa Dessofify, interviewed all four firms on July 20, 
2018 and ranked each proposal according to the published criteria. As a result, Ms. 
Ellis initiated negotiations with the highest ranked firm and Ms. Wilds recommended 
the award of a contract for services to Cherry Bekaert, LLP for a year period with the 
right to extend for up to four additional years. 

Commissioner Davis made a motion to approve the resolution. Commissioner Call 
seconded the motion which passed with a unanimous vote. The resolution is attached 
to and made a part of these minutes. 

A Resolution of the 	 The Board had been provided copies of a resolution authorizing the submission of the 
Newport News 	 Fiscal Year 2018 Section 8 Management Assessment Program (SEMAP) Certification 
Redevelopment and 
Housing Authority 	 to HUD. Ms. Wilds stated the certification represents the Authority's self-assessment 
Authorizing the 	 of its performance in 14 key areas in administering the Housing Choice Voucher 
Submission of the FY 	 program. Ms. Wilds said for the period ending June 30, 2018, our program is graded 
2018 Section 8 	 at 145 of the possible 145 points, which is 100% and considered a high performer 
Management 
Assessment 	 rating. This is subject to a HUD confirmatory review. HUD will review the submission 
Certification 	 and assign a rating on each indicator and an overall performance rating. 

Commissioner Call made a motion to approve the resolution. Commissioner Davis 
seconded the motion which passed with a unanimous vote. The resolution is attached 
to and made a part of these minutes. 

A Resolution of the The Board had been provided copies of a resolution authorizing the Executive Director 
Newport News to execute required forms and documents related to the Spratley House Project RAD 
Redevelopment and application and to take such other actions required to effectuate the RAD program 
Housing Authority 
Authorizing the 

application and related financing and other request. 	NNRHA submitted a RAD 
Submission of a Rental application for the Spratley House Project (the "Project") to the Department of Housing 
Assistance and Urban Development in late 2016. 	This request was approved and resulted in 
Demonstration receipt of a RAD Commitment to enter into a Housing Assistance Payments (CHAP) 
Application for the 
Spratley House contract for the Project. When NNRHA's request for Low-Income Housing Tax Credit 
to the 	 epenrt (LIHTC) 	funding 	for 	the 	Project 	was 	not 	approved 	by 	the 	Virginia 	Housing 
Housing and Urban Development Authority (VHDA) in 2017, it was determined that a RAD financing plan 
Development was not feasible in the absence of the tax credits equity. Therefore, it was decided to 

request that HUD cancel the CHAP so that NNRHA could restart the RAD clock later, 
secure a new CHAP and again request tax credits from VHDA for the Project in 2019. 
Spratley was placed on a RAD waitlist for new applications and when congressional 
legislation increased the total authorization for RAD units nationally, NNRHA was 
invited to submit another RAD application for the Spratley House Project. 	Ms. Wilds 
stated HUD will issue a new CHAP Project and the Authority will make a new request 
to VHDA for a set-aside of tax credits from VHDA in 2019. 

Commissioner Clark made a motion to approve the resolution. Commissioner Hunter 
seconded the motion which passed with a unanimous vote. The resolution is attached 
to and made a part of these minutes. 

A Resolution of the 	 The Board had been provided copies of a resolution authorizing the extension of 
Newport News 	

Project Based Vouchers to Grande Oak Apartments. The Board of Commissioners Redevelopment and 
Housing Authority 	 approved allocations of Project Based Vouchers to three apartment projects in 
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A Resolution of the 	 The Board had been provided copies of a resolution approving the submission of a 
Newport News 
Redevelopment and 	 Choice Neighborhoods Implementation (CN I) Application. The comprehensive plan 
Housing Authority 	 for the redevelopment and revitalization of the Marshall-Ridley CNI target 
Approving the 	 neighborhood was submitted in June. Unfortunately, our 2017 application for an 
Submission of a choice 	 Implementation Grant was not awarded. The United States Department of Housing 
Neighborhoods Initiative  
Implementation 	 and Urban Development (HUD) issued another Notice of Funding Availability (NOFA) 
Application 	 for an Implementation Grant on May 18, 2018 with applications due on September 17, 

2018. Ms. Wilds stated that the submission is quite comprehensive and addresses 
not only replacement housing development but overall Neighborhood and Human 
Service delivery strategies with elements of economic development, public safety and 
supportive services. The Authority and City of Newport News had the benefit of a 
debrief by CNI HUD staff on our 2017 proposal; this will allow us to make changes to 
better address the new NOFA elements. 

Commissioner Clark made a motion to approve the resolution. Commissioner Davis 
seconded the motion which passed with a unanimous vote. The resolution is attached 
to and made a part of these minutes. 

A Resolution of the 	 The Board had been provided copies of a resolution approving the Application for 
Newport News 	 Tenant Protection Vouchers (TPV) in support of the Choice Neighborhood Initiative 
Redevelopment and 
Housing Authority 	 (CNI Program. Ms. Wilds stated that one of the items required for the Choice 
Authorizing the 	 Neighborhood Initiatives Implementation Grant is an application to the Department of 
Application of Housing 	 Housing and Urban Development for Housing Choice Voucher assistance in 
Choice Voucher 	 connection with the demolition of occupied public housing units at Ridley Place 
Funding to Support the 
Choice Neighborhood 	 Apartments. Ridley consists of 259 units of public housing. The plan is to apply for 
Initiative Program 	 the maximum allowable number of tenant protection vouchers for this development. 

The voucher funding application (HUD 52515) is due to HUD by September 17, 2018 
along with the CNI application and must include the number of occupied units at the 
time of application and the number of vouchers requested. The TPV assistance will 
assist Ridley families with housing subsidies during the relocation process. All 
families will be encouraged to return to the newly developed CNI units. 

Commissioner Davis made a motion to approve the resolution. Commissioner Clark 
seconded the motion which passed with a unanimous vote. The resolution is attached 
to and made a part of these minutes. 

A Resolution of the 
Newport News 
Redevelopment and 
Housing Authority 
Declaring its intention to 
Issue Tax-Exempt 
Multifamily Housing 
Bonds in an Amount not 
to Exceed $25,000 
million to Finance the 
Acquisition, 
Construction and 
Equipping of 
Approximately 303 
Multifamily Rental 
Dwelling Units at 2700-
2800 Jefferson Avenue, 
2701-2815 Washington 
Avenue and 600 Ridley 
Circle in Newport News, 
VA 

The Board had been provided copies of a resolution approving Multifamily Housing 
Revenue Bonds Issuance to support the Choice Neighborhoods Program. The 
financing of housing replacement units for the Marshall/Ridley Choice Neighborhood 
Initiative (CNI) program will require the Authority to issue the Authority's Multifamily 
Housing Revenue Bonds in an amount not to exceed $25 million for a term of 30 years 
to support the acquisition, construction and equipping of up to 303 units. The 
estimated total project costs for the components of CNI to be supported by Housing 
Bonds is estimated to be over $80 million. Other funding sources include Low Income 
Housing Tax Credits (LIHTC) equity, capital funds, City CIP funding and private 
financing. This approval is contingent upon the CNI implementation grant approval by 
the United States Department of Housing and Urban Development (HUD). The City 
Council will be requested to grant "public approval" of the issuance of the proposed 
Bonds and the plan of financing within the meaning of the applicable sections of the 
Virginia Code. Subject to City Council's future action, final approval of any specific 
bond issuances by the Authority, would be considered at future Board meetings. It is 
important to note that the bonds may be issued for the CNI Master Developer or 
potentially for use by the NNRHA as co-developer. 

Commissioner Davis made a motion to approve the resolution. Commissioner Call 
seconded the motion which passed with a unanimous vote. The resolution is attached 
to and made a part of these minutes. 
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Ms. Dessoffy reviewed the Voucher Utilization Report in the Report to the Board. The 
finance department is currently working on closing the books for the June 30 fiscal 
year end. We will be submitting our unaudited financial statements to HUD in mid-
September. After the completion staff will be working on preparing the external audit. 

Ms. Powell reported that 1) her staff is currently working on the Consolidated Annual 
Performance and Evaluation Report (CAPER) with the City. This report gives HUD an 
overview on what we have done with our CDBG and HOME funds. 2) Whittaker 
Hospital closed on the construction financing earlier this month. The Housing 
Authority assisted the project with eight (8) Project Based Vouchers as well as 
$709,000 in HOME funds. Construction is estimated to be completed December, 
2019. 

Closed Session 

Other Business 

Adjournment 	 There being no other business to come before the Board, the Chairman adjourned the 
meeting at 9:18 a.m. 

Treasurer 


